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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus

HAaVMEHOBAHME | MHAMKATOPA JOCTHKECHUS

KOMIIETCHIIMU KOMIIETCHITUHT
1. TIK-3 [1K-3.1. Criocoben 3HaHMsA: 3HAaTh 0Aa30BbIC TOHATHS TEOPHH
Cnocoben MPUMEHATh METOAUKU YIPaBJICHUS IPOEKTaMH; TPUHIUIIBI IPOTPAMMHO-
COCTAaBJIATh pa3pabOTKN TEXHUKO- LEJIEBOTO U IPOEKTHO-OPUEHTUPOBAHHOTO
TEXHUKO- SKOHOMHYECKOIO yIIpaBJICHUS; TPYIIIBI IPOLIECCOB U 00JIACTH 3HAHUI
HKOHOMHUYECKOE |00OCHOBAaHUS MPOEKTHHIX [CTAHAAPTOB YNPABICHUS MPOCKTAMHU
000CHOBaHME peIIeHuH 110 YMeHHsI: YMETh BBIIOJIHATH IIPOLIECCHl MHULIUALIN
IIPOEKTHBIX ynpapienuio npoekramu | T-poeKTa; mpoBOJUTH TEXHUKO- SIKOHOMHUIECKOE
pEIICHUH, UHGOPMALIMOHHBIX ob0ocHoBanue UT-nipoekTa; BBIIONHATE aHATIN3
OCYILECTBIATh  [CHUCTEM C YYETOM PHCKOB IIPOCKTa; paspabaTeiBaTh rpaduK
OpraHU3aIlMOHH |TpeOOBaHMIA 3aKka3yrKa |BBIIOTHCHUS IIPOCKTA
o- HaBbIKM: Biajers MeTo1aMu KaJIeH1apHOT O,
YIPaBJIEHYECKOE PECYpPCHOIO U CETEBOI0O IJIAHUPOBAHUS1, HABBIKAMU
u peraamMeHTanuu OM3HEeC-MpoIecCOB, OCHOBHBIMU
PIH(l)OpMaI_II/IOHH METoAaMU TCXHUKO-DKOHOMUNYCCKOI'O 000CHOBaHUA
o- IIPOEKTOB
ananutuyeckoe |I1K-3.2. Cnocoben 3HAHHUs: 3HATh POJIEBYIO (OPraHU3AIMOHHYIO)
COIPOBOXKAEHNUE |OCYILECTBIATH cTpykTypy ynpasienus UT- npoekTtom; ypoBHU
IIPOEKTA Ha BCEX |OpraHU3allMOHHO- 3pEJIOCTH MPOLECCOB YIIPABIEHUS IPOEKTAMHU B
CTagusx ero YIIPaBIECHYECKOE obmactu UT.

JKU3HEHHOTO
IIMKJIA B
YCIIOBHSIX
HEOIpeIeNIEHHOC
TH ¥ pUCKa

COIIPOBOXKECHUE MPOEKTa
B o0JIacTu
UH(}OPMaIIMOHHBIX
TEXHOJIOTHH Ha BCEX
CTaJIUsIX €ro *KU3HEHHOTO
[HKJIA B YCIOBUAX
HEOIPEIEIEHHOCTH U
pHUcKa

yMeHusI: YMETh IPOBOJUTH MOHUTOPUHT U KOHTPOJIb
MPOEKTA; BBIITOIHATH MPOLECCHI 3aKPBITHS MPOEKTA;
aJanTHPOBATh MOJENb KU3HEHHOTO 1HKia UT-
IPOEKTA B 3aBUCHUMOCTH OT pelIaeMbIX 3a/a
HABBIKH: BrnaseTs HaBBIKaMU MCITOJIL30BaHUS
CTaH/IAPTOB YIIPABIICHUS MPOEKTaMU, METPUKAMU
OIIEHKH TPYIOEMKOCTH U BPEMEHHU Pa3padOTKu
MPOrPaMMHOTO O0ecTieueHus, METOAaMHU
UACHTU(DHUKAINY, TPHOPETU3AINH, KAUECTBEHHOTO U
KOJINYECTBEHHOI'0 aHAJIN3a PUCKOB MPOEKTa

[1K-3.3. Crocoben
OCYIIECTBIISITh
UH(POPMAIMOHHO-
AHATUTHYECKOE
COITPOBO’KIICHUE MPOEKTA
Ha BCEX CTA/IUSAX €T0
KU3HEHHOTO LIMKJIa B
YCIIOBHSX
HEOIPEeIEHHOCTH U
pHCcKa

3HAHUs: 3HAaTh MOJIEIH KU3HEHHOro nukia UT-
PELICHUHN U UX COOTHECEHUE C dTAllaMU KU3HEHHOTO
[MKJIa TpoekTa; cneunduky ynpasienus UT-
IIPOEKTaMU

yMeHHsi: YMETh UCII0JIb30BaTh HH(OPMAIIMOHHBIE
CHCTEMBI YIIPABIICHUS IPOEKTAMHU; HCIIOJIb30BATh
COOTBETCTBYIOIIEE TPOrPAMMHOE 00eCIIeYeHUe JIsl
IUTAHUPOBAHMS U OpraHU3aIui paboT MO MPOEKTY
HaBbIKH: BiaseTs HaBbIKaMU IPUMEHEHUS
IIPOrPaMMHOT0 OOeCTieueHus yIpaBIeHUs IPOEKTAMU

Pazpen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

JlucuumninHa OTHOCUTCS K YacTH, (GOpMUPYEMOIl ydaCTHUKaMH 00pa30BaTeIbHbIX OTHOILICHUI




OIIOIL.

JucuummHa siBisieTcst 00s3aTeaIbHON

Hdns  npopomkeHus  (QOPMUPOBAaHUS — 3asBJICHHBIX  KOMIETEHLIHMH  HEOOXOAMMBI  3HAHUA
npeanecTByomux auciuiuimH:  KommyHukatuBHoe —conpoBokaenue IT-npoekro (I1K-3),
Nudopmanmonno-ydetHoe ooecneuenue ousneca (I1K-3), Opranuzamnus nmudposoro 6usneca (I1K-
3), Ynparinenue puckamu IT-npoekroB (I1K-3), busnec-ruianupoBanue IT-mpoextoB (ITK-3);
npaktuk: [IpousBoncTBeHHass mpakTHKa. TexHojormdeckas  (MPOEKTHO-TEXHOJIOTHYECKasl)
npaktuka (IIK-3), IIpousBoxacrtBenHass mpaktuka. OpraHuU3allMOHHO-YIPaBJICHUECKas MpaKTHUKa
(TIK-3)

W3yuaemass AMCUUIUIMHA SIBISIETCS OCHOBOM JUIsi TPOJOJDKEHUS (POpMUpPOBaHMS yKa3aHHBIX
KOMIIETCHIIMK B cieayromux npaktukax: IIpemmuniaomnas npaktuka (I1K-3); rocymapcTBeHHOM
UTOTOBOM arTectanu B opme: BbimonHenue u 3anura BhITYCKHOW KBaJTH(HUKAIIMOHHON paboOTHI
(TIK-3)

Pazzen 3. OIIMCAHUE OBPA30OBATEJILHBIX TEXHOJIOI' M1

I[JISI q)OpMHpOBaHI/ISI 3asABJICHHBIX KOMHGTGHLII/Iﬁ HCIOJIB3YIOTCA METOHOJOTHYCCKUC TCXHOJIOTHH,
peaIM3yromue HCHTGHBHOCTHBIﬁ, J'II/IIIHOCTHO-OpHeHTHpOBaHHLIﬁ, HpaKTI/IKO'OpHeHTHpOBaHHLIﬁ
IHOAXOJBI.

OCHOBHBIMHU CTPAaTCTUYCCKUMU TCXHOJOTUAMU SABJIAIOTCA: OUCKYCCHMOHHBIC, UTPOBBIC IMPOLCAYPHI,
JICKIUOHHBIC 3aHATHUA, IIPAKTHYCCKUC 3aHATUA, ITPOUCAYPbI caMoo6yquI/m, TPCHUHI'OBBIC

Ha JOCTHIKCHHUC KOHKPCTHBIX ueneﬁ O6y‘~ICHI/IH HallpaBJICHbBI IMPHUMCHSACMBIC TAaKTHYCCKHC
TCXHOJIOTHH: case-study, ACJIOBasA urpa, 3adaHus, KIIaCCHUYCCKad JICKLUA, JICKOHUA C 3JICMCHTAMU
MO3IroBOro mtypma, pojiesas urpa

Paznen 4. COAEPXXAHUE JJUCHUITJIMHBI

8 cemecTp
. Konunuectso | ®opmupyemslie
Bunbl u TemMbl 3aHATHI
4acoB KOMITETCHITHT
OcHoBbl ynpasJjenus IT-npoekramu 44 [1K-3
Jlexums. OnpeneneHne NOHITHS «ITPOEKT. 2
[IpoekTHas U onepalioHHas 1E€ATEIbHOCTb.
DopMaibHbIE KPUTEPHH MPOEKTOB.
[Ipaktuueckoe 3ansTue. CymHOCTb MPOEKTHOTO MBIIILICHHUS. 4
BrisiBienne mpo6JieM JUIsi TOCTAHOBKU MTPOESKTHOTO 331aHHUS.
Jlexums. JKu3HEeHHBIN UKI TPOEKTa: MHUIUALMS, TUTAHUPOBAHUE, 2
WCITOJTHEHUE, MOHUTOPHUHT U KOHTPOJIb, 3aKpbITHE. O0NIacTH 3HAHUT
B YIIPABJICHUH MPOEKTaMU. [ pyIIibl IPOLIECCOB yIIpaBICHUS
MIPOCKTAMH.
[Ipaktuueckoe 3anstue. Jlenosas urpa ")Ku3HEeHHbIN HUKII IPOEKTA! 4
MTOCTAHOBKA CHCTEMHOI'O MBIIIJICHHUS .
Jlexnus. Knaccudukarms mpoekToB B 3aBUCUMOCTH OT 2
VHUKAJILHOCTH PE3YJIbTaTa U MPOIlecca.
[TpakTrdeckoe 3ansTue. MHOrooOpa3ue NpOeKTHBIX PELICHHH, 4
HCCJIeIOBaHNE BAPUATUBHOCTU IPOEKTHBIX pemeHuil B cdepe IT-
YCIIYT
Jlexums. Ynpasnenue coaepkanueM rnpoekra. Coop TpeboBaHuiA. 2
Coznanue uepapXudeckor CTPYKTypbl paboT. Bo3MOKHBIE MTOIXO/IbI
K CTENEHH JIeTalIu3aliu CTPYKTYpbl paboT. KoHTpoIb conepkanusl.
YrpaBieHue CpoKkaMu IPOEKTa.
[IpakTuueckoe 3ansaTre. OCHOBBI CETEBOTO MOJICTUPOBAHMUSI. 4



Huarpammsl Activity in Arrow (AoA) u Activity on Node (AoN).
OreHka pecypcoB U AIUTENbHOCTH onepanuii. CeTeBoii rpaduxk.
Hwnarpamma ["anrra.

3amaHus U1 CaMOCTOSITENIbHON PabOThI, B TOM YHCIIE BBHITIOJIHEHUE
KYPCOBOTO MPOEKTa/pabOThI

[ToaroToBka K KOHTPOJIBHBIM U CAMOCTOSTEILHBIM PabOTaM.
['pynmoBast paboTa 1o moAroToBKe K ceMuHapam. OrnpeereHue
TEMaTUKU KypcoBOro npoekta. Coop nucxoHoi nHpopMauu s

KyPCOBOM IIPOEKTHPOBAHUS 20
BBINOJIHEHHE KYPCOBOTO IMPOEKTa/PabOoThI 10
®dyuxknun ynpasjaenus IT-npoexkramu 34 IT1K-3
Jlexuus. CTelkxoaepsl IPOEKTa: COCTaB, CYIIHOCTh BIUSHUS U 2
MHTEpeca. MeToibl OLEHKU U yIIPaBJIEHUs OTHOLIEHUSIMU CO
CTEHKXOJIepaMu

[TpakTrueckoe 3ansTue. PazpaboTka nporpammsl yrpaBieHUs 4
OTHOUICHUSIMU CO CTEHKXOJIIEpaMU TPOEKTa

Jlexuus. Komanaa npoexra. [IpuHIUITBI HOCTPOEHUS IIPOEKTHBIX 2
KOMaH]I, THIOBBIE TOPOKH MPOEKTHBIX KOMaH]T

[TpakTueckoe 3ansaTue. [IpoexkTupoBaHne KOMaH bl JUIsl HYX]{ 2
npoekTta. Pacnpenenenue posieid U GyHKIMI B KOMaH/IE POESKTa

Jlexmus. O1ieHKa CTOUMOCTH U oripeienieHue 0romkera. CBsi3b 2

MEX1y MPOIOJKUTENBHOCTHIO U CTOUMOCTBIO TPOEKTA.
UcnonszoBanne UCP mj1st OLieHKH TPOEKTa «CHUBY-
BBepx». Pa3zpaboTka Oro/KeTa MpoeKTa.

[Ipaktuueckoe 3anstue. Pazpaborka 010 KeTa MpoeKTa 6

Jlexuus. CTouMoCTh ¥ SKOHOMHYECKas 3P (HEKTUBHOCTh IPOEKTA. 2
[TonsiTHs «HEONIPENEA?HHOCTDY, «PUCK» U «BO3MOKHOCTB.
IIponieccrl ynpasiaeHus puckamu IT-ipoekra.

[TpakTueckoe 3ansaTHE. OLIEHKa CTOMMOCTH M 3KOHOMHYECKON 4
sappexruBHocTu IT-npoekra, Mnentudukanus puckos. IT-npoexra.
KauecTBeHHBIN U KOJIMYECTBEHHBIN aHanu3 puckos. [kana

OLICHKHU PUCKOB.

3agaHus Ui CaMOCTOSITENIbHONW pabOThI, B TOM YHCIIE BBHIIIOJIHEHUE
KYpPCOBOTO MPOEKTa/pabOThI

[ToaroToBka Kk KOHTPOJIBHBIM U CAMOCTOSTENILHBIM PabOTaM.
['pynnoBast paboTa 1o NoAroToBKe K ceMHUHapaM. Brinonnenue
pa3zesioB KypcoBoro npoekra. [loaroroska k 3amure KypcoBoro

MIPOEKTA 10
BBITIOJIHCHHE KYPCOBOTO ITPOEKTa/paboThI 20
WMuas xoHTakTHAst paboTa: 0
IToaroToBka K SK3aMeHY 30
ITpoBeeHNE SK3aMeHA 6

Pasnen 5. METOJMUYECKUE YKA3AHMS JUISI OBYYAIOIIMXCS TI0 OCBOEHUIO
JIACHUTUINHBI

W3ydyeHrne AMCUMIUIUHBI PEKOMEHIYETCs HadaTh C O3HAKOMIIEHUS ¢ pabodeil mporpaMmoi, ee
CTPYKTYpOl W coJepkaHHeM pa3felioB. Y4eOHbIl MaTepual CTPYKTYpUpPOBaH, HW3Yy4EHUE
JUCLIUTIINHBI OCYILIECTBIISETCS B TEMaTU4ECKON II0CJIEA0BATENBHOCTH.
3aHATHSA JIEKHIMOHHOTO THNA JAIOT CHCTEMaTU3UpPOBAHHbIE 3HAHMS 1O AUCLMILIMHE,
KOHICHTPUPYIOT BHUMAHUC HaA HanOoJIee CI0XKHBIX U BaYKHBIX BOIIpOCax. Bo BpEMs JICKIIMOHHBIX
3aHATHI PEKOMEHYeTCsl BECTU KOHCIIEKTHPOBaHUE yueOHOro MaTepuaia; oOpaliate BHUMaHUE Ha
(GOpMYIHPOBKH U KaTETOPUH, PACKPBIBAIOLINE CYyTh IPOOJIEMBI, ABJICHUS WIH IPOLEcCa;



3a(pUKCUPOBATH BHIBOJBI U IPAKTUYECKHUE PEKOMEHIAIINH.

[lonrotroBka K 3aHATHSIM CEMHHAPCKOr0 THIIA BKJIIOYAaeT O3HAKOMJIGHHE C ILJIAHOM
MMPAKTUYCCKOI'0 3aHATHA, pa60Ty C KOHCIICKTOM JICKL[Hﬁ, BBITIIOJIHCHUEC AOMAIIHCIO 3adaHud,
paboty ¢ y4eOHON W y4eOHO-METOIWYECKOW JIUTEepaTypoil, HAyYHBIMA W3AAHUSIMH W
AJNIEKTPOHHBIMU  00pa30BATEIBHBIMH PECYpCaMH, PEKOMEHIIOBAHHBIMU pabovell MporpamMoit
JVCIIATUTAHBI.

CogepxaHue caMOCTOATEJNBHOH PadoThI ompezensercs paboyeil MporpaMMol THUCHUIUIMHBI,
OHCHOYHBIMU W MCTOAMYCCKUMH MaTCpUalaMH, 3aJaHHUAIMHU W YKa3aHUAMHU [IpCriogaBaTCiis.
CamocTtosTenpHass padoTa MOXKET OCYIICCTBISTHCS B ayJUTOPHOW M BHEAYIUTOPHOU (opmax.
D deKTUBHBIM CpEJICTBOM OCYIIECTBICHHS CAMOCTOSTEILHOW pPaOOThl SBISETCS 3IICKTPOHHAS
UH(POPMAIIMOHHO-00pa30BaTelbHAsl Cpe/la YHUBEPCUTETa, KOTopas o00ecredrmBaeT JOCTYyN K
oOpa3oBaTenpHON  mporpamme, pabodeld mporpaMMe  JUCHHUIUIMHBI, K  AJICKTPOHHBIM
OMOIMOTEYHBIM CHCTEMaM, PO ECCHOHATBHBIM 0a3aM TaHHBIX U HHPOPMALMOHHBIM CIIPABOYHBIM
CHCTEMaM.

W3yueHre IUCHMIUIMHBI BKJIIOYACT BBIMOJHEHHUE KypCOBOrO TpOeKTa. [lepnoIuvHOCTD
npoBeieHus, (POPMBI TEKYIIEro KOHTPOJI yCHEBACMOCTH, CHCTEMa OICHMBAHUS XO0Jla OCBOCHUS

o

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METOINMYECKOE
OBECIIEYEHUME AMCHUITJIMHBI

6.1. YueOGHO-MeTOIUYECKOE 0OecIeueHne

Konnuectso
AK3EMILISIPOB MIEYATHBIX
NoNe o W3IaHUH, UMEIOIINXCS B

Cnucok HCTIONb3yeMOH JTUTePaTyphl
n/n OuOIHOoTEKE, HIIN
ANIEKTPOHHBIN aJpec U3TaHUs
(pecypca) B cetn MHTEepHET

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JTAHUA

1. |3y06, Amnaromuit TumodeeBnu. VYmpaBieHue MpoeKTaMH
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By30B / A. T. 3y0. Mocksa: FOpaiir, 2022. - 422 ¢ ISBN 978-
5-534-00725-1.

2. |I'Bo3zesa, T. B. IIpoexktupoBanue HH(POPMAIMOHHBIX
CHCTEM: TEXHOJIOTHUS aBTomarusuposanHoro| https://e.lanbook.com/book/1
npoekTupoBaHus. JlabopaTopHbIl MPaKTUKYM [DIEKTPOHHBIN 33477

pecypc] / I'Bo3nesa T. B., bamion b. A. 2-e uzn., crep. CaHkT-
IlerepOypr: Jlans, 2020. - 156 ¢. ISBN 978-5-8114-5147-0.

3. |I'Bo3mesa, T. B. IlpoektupoBanue HHPOPMAIIMOHHBIX
cucreM. Crannaprusanus [InekTpoHHbIH pecypc] / 'Bozaea| https://e.lanbook.com/book/1
T. B., bBaimon b. A. 2-e u3n., crep. Cankr-IletepOypr: Jlanb, 69810

2021. - 252 c. ISBN 978-5-8114-7963-4.

4. |Octpoyx, A. B. IlpoexTupoBanue HH(OOPMALMOHHBIX CUCTEM
[DnexTponnslii pecypc] / Octpoyx A. B., Cypkosa H. E. 2-¢| https://e.lanbook.com/book/1
u3n., crep. Caunkr-IlerepOypr: Jlans, 2021. - 164 c. ISBN 75513

978-5-8114-8377-8.

5. |Exmakos, IO. Il. YmpaBienue mporpaMMHBIMU MPOEKTaMH.
Crannaptel, Mojenu [DnexktponHslid pecypc] / Exmakor O.| https://e.lanbook.com/book/1
I1. 3-e u3n., crep. Cankr-IlerepOypr: Jlans, 2021. - 244 c. 75498

ISBN 978-5-8114-8362-4.

6. |Copoka, E. I'. VmopaBneHnue kaduecTBOM MPOrpPaMMHOTO
nponykra [DnektponHblii pecypc] / Copoka E. I'. Cankr-|https://e.lanbook.com/book/1
IlerepOypr: Jlaas, 2021. - 100 c. ISBN 978-5-8114-7519-3. 76878




bammun,
WHBECTUIIMOHHOU JIEATEIbHOCTH [DIEKTPOHHBIA pecypc]|
yuebnoe nmocooue / K. B. banaun, . U. Tlepenepses, P. C.
lNonos. 3-e u3a. Mocksa: JlamkoB u K, 2021. - 418 c. ISBN
978-5-394-04018-4.

K. B. VYmpaBienue puckamMu B HWHHOBAIMOHHO-

:| https://e.lanbook.com/book/2

29964
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YITPABJIEHUS IT ITIPOEKTAMMU // Cxud. 2022. Ned (68).[https://cyberleninka.ru/article
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[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CITIPABOYHBIE

CUCTEMBI
1. |CnpaBouHo-npaBoBas cuctema KoHcynapTaHT+ http://www.consultant.ru
2. |MudopmarnmonHo-nipaBoBoit moptai ['apant http://lwww.garant.ru
3. [IIpodeccronanbHblie cripaBouHbIe CHCTEMBI TexaKcnepT http://www.cntd.ru
6.2. MaTtepuanbHO-TeXHUYECKas 6a3a v MporpaMMHOE o0ecrieueHne
NeNe [ Aynutopun ans npose- | Ilepeuenb ocHOBHOTo 060pyAOBaHUS [IporpammHuoe
/Tl |AeHHs y9eOHBIX 3aHATHH, obecrnieueHne
CaMOCTOSTENbHON pabo-
TBI ¥ TIPOBEJICHUSI FOCY-
JTAPCTBEHHON UTOTOBOM
aTTeCTaIH
1. 412 (1) [Mpoekrop mynsTuMenuiiHbiii Hitachi|Microsoft Windows
CP-X2511 N (1), Kommekr yuebnoii|Enterprise, CrnpaBounas
me6emnu (1) paBoBast cucreMa
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Areat Dr.Web,




Kommnekr T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 110
JJIA pemeHI/m OCHOBHBIX
IIOJIB30BAaTCIbCKHUX 3aJa4

2. 515 () Mynberumenuiineiii poektop Hitachi
CP-X440 (1), IIK Mono6mnok
RAMEC GALE Custom 21,5"/i3-
3240/H61M/4DDR3/500SATA3/xnaB
LMbIb  (29), Kommuiekt yueOHOU
mebenu (1)

Microsoft Windows
Enterprise, CnpaBouHas
npaBoBas cucrema
"KoncynbTaHt [Tmroc",
Microsoft Office

Standard, Areatr Dr.Web,
Komriekt T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommutext 10
A pCeICHUSA OCHOBHBIX
I10JIB30BATCIIbCKUX 3a1a4

Paznen 7. ®OPMbI KOHTPOJIA OCBOEHHA JUCLHUIUIMHBI) ®OHJ OIEHOYHbLIX

CPEJICTB

Kpurepuu onieHuBaHMs HHAUKATOPOB JTOCTHXKEHUS KOMITETEHIIMI HAIIpaBIeHBbI Ha:
- YCBOGHHME TEOPETUYECKOr0 MaTepuasa (00beM 3HAaHUH, INIyOuHa yCBOEHHs), IPEAYCMOTPEHHOIO

paboueil mporpammoii;

- YMCHHUC wHU3JIaraTb MaTcpual (LIGTKOCTI), TPaMOTHOCTb HM3JIOKCHUA MaTcpuajlia, TOYHOCTbL H

IMMOJIHOTA BOCIIPOU3BCACHUS y‘Ie6HOl"0 MaTepI/IaJ'Ia);

- YMCHHC IPUMCHATH TCOPECTUUCCKHUE 3HAHUA ITPU PCIICHHUU IMPAKTUICCKUX SaI[aHHﬁ.

[IIxama oneHUBaHUS IMMpEeaCTaBJICHA HUKC.

YpoBeHb
c(OpMUPOBAHHOCTH [Ixana
Kpurepun onenuBanus
3JIEMEHTOB OLICHUBAHHUS
KOMIIETEHIINHT
IToporossIii OOyuvaromuiics HWMeeT 3HaHUS OCHOBHOIO Marepuana,| yJaoBier-
YPOBEHb MPOSIBISICT YMEHHME JIOTMYHO €ro M3jararb, HO MOKET| BOPUTEIBHO
JOMYCKaTh ~ HETOYHOCTH B M3JIOKEHUM  MaTepuala,
HE/JIOCTaTOYHO TMpaBUIbHBIE (OPMYITMPOBKH, HCIBITHIBAET
3aTPy/AHEHUS B BBIIIOJIHEHUH PAKTUYECKUX 3aJaHUN.
[IpomBunyteiii  [OOyuaromumiicss TBEpAO 3HAaeT MNPOTrPaMMHBIA MaTepHuai,| XOpOILIOo
YPOBEHBb M3JIaraeT €ro IpaMOTHO W IO CYINECTBY, HE JOIyCKaeT
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, IPABUIIBHO
IPUMEHSET TEOPETUYECKUE TIOJOKEHUS IIPU  PEIICHUU
MPAKTUYECKUX BOIPOCOB U 3aj]ad, BIAJEET HEOOXOAWMBIMU
HAaBBIKaMU Y IPUEMaMH UX BBIIOTHECHHUS
Bricokuii ypoBenp [OOyuaromuiicsi riryOOKO W TNPOYHO YCBOWJ MPOTPAMMHBIM|  OTIMYHO
MaTepHaj, FPaMOTHO U JIOTUYECKH CTPOMHO €ro U3JIaraer,




JaeT MCUEPITHIBAIONINE OTBETHI HA MTOCTABIICHHBIC BOIIPOCHL. B
OTBETE TECHO YBS3BIBACTCS TEOPHUS C MPAKTHKOW, MPH 3TOM
oOyJaromuicss HE  3aTpyaHsAETCs C  OTBETOM  IpH
BUJIOM3MEHEHUH  3aJlaHusl, CBOOOJHO  CIpaBISETCA C
3aJladyaMH, BOMPOCAMH MW JIPYTUMH BHJIAMH TPUMEHCHUS
3HAHWW, T[IOKa3bIBa€T 3HAKOMCTBO C MOHOTpau4ecKon
JUTEPATypOH, TMEPUOJUYCCKUMH HU3JAHUSAMH, I[PABUIBHO
O00OCHOBBIBACT TMPHUHATHIC PEIICHHs, CBOOOAHO BIAlEET
Pa3HOCTOPOHHMMH  HAaBBIKAMH, IPHUEMAaMH  BBIOJHCHHUS
MPAKTUYECKUX paboT

7.1. Texylmiuii KOHTPOJIb yCIIEBAEMOCTH

Texymuii KOHTPOJIb YCHEBAaEMOCTH oOOecreuyrBaeT OICHHMBAaHHE XOJia OCBOCHHUS JUCIUILIMHBI
(MOayJs1) M IPOU3BOJUTCS C IPUMEHEHUEM TEXHOJIOTMU PEUTUHIOBOIO KOHTPOJI B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTol AucHUIUIMHBL. [lOpsSAaoK cocTaBieHHS TEXHOJIOTMYECKOW KapThl U
QITOPUTM  TPOBEACHMSI IPOLEAYpPhl OLICHMBAHHUS BHUJAOB JACSITEIBHOCTH  OOydaroluxcs,
HAIPaBJIEHHBIX HAa OCBOCHHE 3HAHWW, YMEHHH, HABBIKOB W/ WM ONbITA JEATEIBHOCTH, IO
HAKOIMUTEILHON cHucTeMe B Oajuiax ycTaHaBiMBaeTcs mnosioxeHueM o cucreme PUTM B ®I'BOY
BO «II'TY»

7.2. llpoMexxyTouHask aTTecTalus 00y4Jaromuxcs
[TpomexyTouHas arTecTanys o0y4yaroUIMXcs HallpaBJIeHa Ha OIICHUBAHHE PE3yIbTaTOB OOYy4EeHHUS
IO AUCHUIIIINHE (MOIIyJHO) H IPOBOAUTCS C UCITIOJIB30BAHUCM (1)OHI[OB OIICHOYHBIX CPCACTB.

[IpumMepsl THIIOBBIX KOHTPOJIBHBIX 3aJaHuUi W3 0a3bl (GOHIA OLEHOYHBIX CPEJCTB IO
o0pa3oBaTeNbHON IpOrpaMMe.
1. BbibpaTb TEPMUH, ANs KOTOPOFO AAaHO onpeaeneHue: «enagenew, IT-npoekta u 6yaywmii noTpebutens ero pesynbTaTtoB»

A) 3aKa3umK NpoekTa

B) KypaTtop npoekTa

B) KomaHga ynpaBiieHuna NpoekTom

I NoTpebuTenu NnpoayKTa NpoekTa

2. CeTeBoii rpaduK IT-npoeKra npegHasHaueH gnA...

A) ynpasieHua KOHGAMKTaMM NPOEKTHOWM KOMaHAbI

B) ynpaBneHus matepuanbHbiMM 3aTpaTamu

B) ynpaBneHus puckamu

l') ynpaBneHus 3aTpaTammn BpeMeHu Ha BbINOJIHEHWE KoMNeKca paboT npoekTa

3. BblbpaTb TepmuH, ANA KOTOPOro AaHO onpefeneHue: «Y4acTHUKU KomaHAabl IT-npoekTa, npuMHMMalOWMe yyacTue B
ynpaBaeHUU NPOEeKTOM»

A) KoopanHaLMOHHbIN coBeT

B) MHBecTop npoekTa

B) KomaHga ynpas/iieHna NpoekTom
I') 3aKa3umnK NpoekTa

4. Bbi6paTb TEpMUH, ANA KOTOPOTO AaHO ONpeaeneHne: KKONIEKTUBHDIM OpraH, KOTopblil BbiGMpaeT NpoeKTbl ANA peanusauum,
yTBEP}KAAET NIaHbl PaboT U UX USMeHEeHUA, Ha3HAYaeT KypaTopa U YTBEPKAAeT PYKOBOAUTENA MPOEKTa»

A) KoopanHaLMOHHbIN coBeT




B) KypaTtop npoekTa
B) PykoBoAMTENb NPOEKTA
I NoTpebuTenu NnpoayKTa NPoeKTa

5. Bbi6paTb TepMUH, A4NA KOTOPOro AaHO onpeAeneHune: «uneH KOMaHAbl ynpasaeHUa NPoeKTOM, IMYHO OTBeYaloLWmii 3a Bce
pe3ynbTaTbl NPOEKTa»

A) MoTpebutenn npoayKkTa NpoeKTa

B) KypaTtop npoekra

B) PykoBoAMTENb NPOEKTA

) WHuumaTtop npoekTa

6. Boibepute onpegeneHne «}KM3HeHHbIM LLUKA NPOEKTa»
A) 4AUTENBHOCTb NPOEKTa

B) Habop nocnepoBaTeNbHbIX a3, KOAMYECTBO WM COCTaB KOTOPbIX OMNpesenserca noTpebHOCTAMM YMNpPaBAEHUA NPOEKTOM
opraHM3aumen nan opraHM3aumaMm, yYacTBYHOLWMMM B MPOEKTe

B) Bpema peanusauum NnpoekTa

) NONY4MTb TOYHOE M MOSIHOE PacnMcaHue NPoeKTa C yyeTom paboT, UX A/MTeNbHoCcTel, HeOBXO4MMbIX Pecypcos, KoTopoe
C/IYXKWUT OCHOBOM AN UCMO/IHEHMA MPOEKTa

7. basosblit nnaH IT-npoekKra...

A) PekomeHAayeTcA KOPPEKTUPOBaTb BCAKWW pas, KOr4a BO3HMKAET HeobXoAMMOCTb Nto6blX, AarKe CaMblX HE3HAYUTENbHbIX
M3MeHeHU B paboTe

B) ®opmupyeTca Ha cTaguu 3aBeplieHns paboT

B) flBnseTcA TOYKOW OTCYeTa, OTHOCUTE/IbHO KOTOPOW M3MEPAIOTCA OCHOBHbIE MapaMeTpbl «340POBbA» MPOEKTa Mo mepe
nposeaeHus pabot

I') BcnomoraTenbHblit JOKYMEHT, He UMEIOLLMIA peanbHOM 3HAYMMOCTHM B paboTe Haf, MPOEKTOM

8. YTo AO/MKHO ABNATLCA Pe3yNbTaTOM KMO3roBOro WTypMa», NPpoBOAALLEroca Npu nHuumnauum IT-npoekra:
A) Cnucok nuu, KoTopble ByayT BbICTYyNaTh B POAM 3aMHTEPECOBAHHbIX CTOPOH NPOeKTa

B) Cpoku n broaKeT NpoekTa

B) NepeyeHb 0653aHHOCTEN KaXKA0ro U3 y4acTHUKOB NPOEKTA

I MepeyeHb NoTpebHOCTEN, Cpeam KOTOPbIX OTEMPAIOTCA Te, KOTOPbIE B AENCTBUTEIbHOCTM 3aC/yKMBAIOT Peann3aumm B pamkax
npoekTa

9. Bce HMXKenepeuncieHHoe ABNAETCA XapaKTePUCTMKaMU NPOEKTa, KpoMme..

A) NMpoayKTbl, ycnym, uam nobble apyrue pesyabTaTbl NPoeKTa XoTa 6bl B 4eM-TO YHUKA/bHbI

B) MpoeKT — 3TO BpemeHHoe npeanpuatne

B) HenpemeHHbIM CBOMCTBOM NpPOEKTa ABAAETCA ‘NOC/NefoBaTe/IbHaA pa3paboTka’, T.e. NO3TanHoe M NoLWaroBoe passuTue
I') MPOEKT [ONKEH NOBTOPATLCA EXXEeMECAYHO

10. Bce HUXKenepeunucaeHHoe ABAAETCA COCTaBHbIMM CTagUAMM NPOEKTA, KpoMme...

A) AHanus puckos

5) MOHWUTOPWHT U KOHTPONb

B) MHMummpoBaHue

I NnaHupoBaHue

11. MeHe,q)Kep NnpoeKTa nmeet BbICOKMI YPOBE€Hb NONIHOMOYUIA UAU NPaKTU4eCKun NONHbIN KOHTPO/Ib B TOM C/y4dae, ecnu



CTPYKTYpa OpraHu3auum aBaseTcs...

A) dyHKUMOHaNbHOM

B) Cnaboi maTpuyHoW

B) MpoeKTHo

I') ecTKoi maTpuyHOM

12. Oduc no YnpasneHuio MpoeKTamm, ecnm TaKoBOIA CYLLLECTBYET B OPraHU3aLu, AO/MKEH:

A) BbINONHATD UCKIOUUTENBHO OTYETHbIE GYHKLMM, COOBLLaA reHepasbHOMY PYKOBOACTBY O NPOABUMNKEHUM PaboT Ha NpoeKTax, a
TaKKe 0 N1obbix BO3HMKaOLWMX Npobaemax

B) MprUHUMATL Ha ceba GYHKLMU NO KYPMPOBAHMIO NPOEKTa U CTaHAAPTU3ALMN NPOLLECCOB

B) OrpaHnumBaTb BMeELLATENIbCTBO B BeAeHWE MPOEKTOB PEKOMEHAALMAMMU MO ITUYECKMM acneKkTam paboTbl YNeHOB KOMaHAbl
npoekTa

) ABTOMaTU4YECKM CTAHOBUTLCA CMOHCOPOM BCEX MPOEKTOB B OpraHM3auum

13. be3 yero U3 HMXenepeuncneHHOro NPOEKT He MOXKET CYMTATLCA 3aKPbITbIM

A) Be3 LOKYMEHTOB, OMUCHIBAIOLLMX OMbIT, NONYYEHHbIN B pe3y/ibTaTe NPOBEAEHUA NPOEKTa

B) be3 $opManbHOro NPMHATUA 3aKa3UMKOM KOHEYHOTO NPOAYKTa UM pe3ybTaTa NPoeKTa

B) be3 ¢uHanbHOW BEYEPUHKM KOMAHZbI NPOEKTA

I bes pocnycka KOMaHAbl NPOeKTa

14. ba30Bbii NNAH NPOEKTA...

A) BcnomoraTtenbHbIii JOKYMEHT, He UMeIoLLMI peanbHol 3HaYMMOCTM B paboTe Hag NPOEKTOM

B) PekomeHAyeTcA KOPPEKTMPOBATb BCAKMI pas, KOraa BO3HWMKAET HeobXOAMMOCTb /obbIX, AaXe CaMblX HE3HAYMTEsIbHbIX
M3MeHeHWUI B paboTe

B) ®opmupyeTca Ha cTagum 3aBeplueHna paboT

) fBnserca TOYKOW OTCYETa, OTHOCWUTENbHO KOTOPOM WM3MEPAIOTCA OCHOBHbIE MApameTpbl «340POBbA» MPOEKTa Mo mepe
nposeaeHus pabot

15. Mpu pocnycke KOMaHAbl, MEHEAKep NPOEKTa AO0/IKEH...
A) Bbipa3uTtb 61arogapHoOCTb 3a BKNag, BHECEHHbIV COTPYAHUKAMM B LOCTUXKEHNE PE3YbTaTOB NPOEKTa
B) ObecneunTb BCEX YYACTHUKOB NpPOeKTa paboToi Ha HOBOM NpPoeKTe

B) HanpaBuTb Bcex yHacTHUKOB NPOEKTa Ha TPEHUHT AnA paboTbl B AanbHENLIUX NPOEeKTax

I') Buinats Bcem yuacthukam npoekta IIPEMUH COTJTIACHO MX BKIIaJy B IIPOCK

[Tepeuenb BOPOCOB AJIsI HPOBEAECHUS MPOMEKYTOUHON aTTECTALINU

Bonpoc K 3K3ameHy:

. OcobeHHOCTHM IT-NpOeKTOoB.

. Bugpbl IT-npoekKTos.

. basoBble NnoHATUA ynpaBneHua IT-npoekTamu.

. OCHOBHbI€E MOJIOKEHMA COBPEMEHHOM KOHLLEMLMN YNPABAEHMA MPOEKTAMM.
. MexayHapogHble ctaHgapTbl ynpasaeHua IT-npoekramu.

. HaunoHanbHble cTaHaapTbl ynpasaeHus IT-npoekTamu.

. "U3HeHHbIN uuKn IT-npoekTa.

0N O UV B WN B

. "U3HEHHBIW LMK MHPOPMALMOHHON cUCTEMBI.



9. COBpEMEHHbIe VIHd)OpMaLI,MOHHbIe TEXHO/IOTMKN N NporpaMmHble cpeacTtea, NCNOJb3yeMble ONA aHA/IN3a
M ynpasaeHUA NPOEKTaMU.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.

OpraHu3aumnoHHana CTPYKTypa ynpasneHua IT-npoekTom.

MporpammHble NPoAYKTbl YpaBaeHUA NpoeKTamm

OxapaKTepu3yiTe OCHOBHbIE FPYnMnbl PECYPCOB, UCNOb3YyEMbIE B YNPABAEHUN MPOEKTOM.
OxapaKktepusyiTe Lenn npoekTa no npuHumnny SMART.

. TMbKkune metozonormm ynpasneHua IT-npoektamu.

Agile-meTtogonoruu.

YnpasneHne cpokamu IT-npoekTta.

Pa3paboTKa ceTeBblx Moaene. OCHOBHblE NOHATUA U 3/1IEMEHTbI CETEBbLIX MogeNel
YnpasieHne KomaHaoM NpoeKTa.

OcHoOBHble MPUHUUNBI U MeToAbl POPMUPOBAHUA KOMAHAbI MPOEKTA.
Crenkxongepsl! IT-npoekTa.

MeTogbl ynpaBieHMA OTHOLWEHMAMM CO CTEMKXoNaepamm IT-npoekTa.
MnaHnposaHue IT-npoekTa.

KanengapHoe, pecypcHoe, blogKeTHOe NAaHMpoBaHMe.

YnpasneHne puckamu IT-npoekKra.

NpoeHTudmKauma puckos B IT-npoekTax.

KauyecTBeHHbI U KOZIMYECTBEHHbIN aHaNM3 PUCKOB IT-NpoekTa

MeToabl OLLEHKM SKOHOMMYECKOM 3PDEKTUBHOCTN NPOEKTA



